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responsibility for, among other things, passenger and checked baggage
screening. On February 17, 2002, pursuant to ATSA, TSA assumed
responsibility from FAA for security at the nation’s commercial airports,
including FAA's existing aviation security programs, plans, contracts,
regulations, orders, directives, and personnel.” On February 22, 2002, FAA
and TSA jointly published a final rule transferring the civil aviation
security regulations from FAA to TSA and amending those rules to
comport with ATSA and enhance security as required by the act.
According to TSA officials, DOT and TSA leadership administratively
changed the name of the Federal Security Manager to Federal Security
Director to avoid confusion with the liaison role of the Federal Security
Manager prior to September 11. The FSD role was more comprehensive
and had responsibilities that included overseeing passenger and baggage
screening. Airport operators retained responsibility for the security of the
airport operating environment, that is, perimeter security, access control
to secured areas, and other measures detailed in the approved airport
security plan, while the FSD provided regulatory oversight over these
efforts.

FSDs report to one of five Area Directors, based on their geographic
regions, on administrative matters. However, they report to TSA
headquarters (the Aviation Security Program Office and Transportation
Security Operations Center) on operational issues, such as reporting
security incidents. FSDs are part of the Aviation Security Program Office
within TSA’s Office of Intermodal Programs, as shown in figure 1. The
Aviation Security Program Office focuses on specific functions related to
TSA’s Aviation Security Program, including staffing, training, and
equipping the federal security work force. The Transportation Security
Operations Center serves as a single point of contact for security-related
operations, incidents, or crises in aviation and all surface modes of
transportation. FSDs are to report any security incident at their airport
immediately to the center, which is to provide guidance, if needed, as well
as look for patterns among all incidents that occur throughout the country.
The center provides FSDs daily intelligence briefings based on incident
information from FSDs and information from TSA’s Transportation
Security Intelligence Service. The Transportation Security Intelligence

*> ATSA created TSA as an agency within the Department of Transportation. The Homeland
Security Act of 2002, Pub. L. No.107-296, 116 Stat 2135, enacted in November 2002,
transferred TSA to the newly created Department of Homeland Security, where TSA
presently resides as a distinct entity within the Border and Transportation Security
Directorate.
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Service provides FSDs, Deputy FSDs, and Assistant FSDs with a classified
Daily Intelligence Summary containing the most current threat information
from the intelligence community, law enforcement agencies, and
stakeholders and provides the FSD staff with an unclassified TSA Field
Intelligence Summary to be used in briefing screeners and screening
management about current threats and other issues related to aviation
security.
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